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Strategic Planning 
Process
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The Decro Group Process

Preparation & 
Scan

Develop 
parameters

Strategic 
Direction 
(Retreats)

Plan Development 
(Task Force)

Approval & Action 
Planning

Surveys, 
Interviews, Focus 

Groups

Organizational 
Review

Vision, Mission, 
Values

Review Data

SWOT

Priority Setting

Refine Strategic 
Direction

Goals, Measures 
of Success

Objectives & 
Strategies

Key Initiatives

Board Review & 
Approval

Develop Action 
Plan (Staff)

Funding Needs 
and Plans

Review & 
Approval
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Data Collection
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Data Collection Participation

• Surveys
• 5 staff responded
• 5 board members responded

• Key Stakeholder Interviews
• 10 interviews

• Review of Organizational Material
• 2019 Demographic Survey
• Property Demographic Info
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Interviews and Survey Identify Decro’s Strengths

Trustworthy Partner

Complex Mixed-Use Projects

Strong Negotiators Hiring Great Staff

Navigating 
Government 
Bureaucracy

Strong Relationships 
with Community 

Partners
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Decro’s Unique Qualities

Accomplished 
for a small 

group
Tenacious Entrepreneurial 

Spirit

Prioritize tenet 
well-being

Nimble
Passionate 

about affordable 
housing
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Opportunities To Do Better

Promote Decro work and projects

Strengthening Finance department

Increase number of staff to address staff capacity

More diversity among staff

Financial strategy that promotes quality projects

Improving Community Engagement
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Possible External Opportunities

Lending 
Nonprofit Status 

to Deals

Develop Gov-
owned Sites

More 
Partnership 

Deals 
Modular Housing Policy 

Engagement

11



Challenges Facing Decro In The Next 2-3 Years

Reduction in 
Government 

Funding

NIMBYs
Increasing Costs 

(Supplies and 
Inflation)

Lack of Land in 
Los Angeles

CA/LA 
Expensive 

Bureaucracy

Increased 
Competition

COVID-19
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Celebrating the 
Strategic Direction

2023 - 2028
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The Decro Group
New Mission Statement

Develop affordable housing and revitalize disadvantaged 

neighborhoods by using innovative financing structures and 
technologies to promote growth, family sustainability, and 

community enrichment.
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Primary Target Population
• People and families who are low to very low income
• Traditionally underserved populations
• Seniors, those at risk of becoming homeless, and seniors

Vision
Develop affordable housing and revitalize disadvantaged neighborhoods 
that will facilitate:
• Stabilization of families and communities
• Development of solutions that ties housing with other needs
• Partnerships with other sectors
• Constructing an ecosystem
• Innovating models of financing and construction
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Values

To facilitate improvements in affordable housing and community well-being, Decro believes:
• Mission Centered – The mission should be reflected in all of Decro’s work

• Housing Stability - Home ownership is a common good and important to creating 
community stability

• Change Makers – Systemic change is essential to address the affordable housing
• Collaboration – Engage and partner with new faces and new industries
• Empowered – More people deserve to make a difference
• Professional Development – Investing in staff growth and development increases 

motivation and retention
• Inclusivity – Professionals hired from industries beyond the affordable housing 

industry ad value to the sector
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Priorities for Impact
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Strategic 
Partnerships

Expanding 
Geographic 

Footprint

Innovative 
Funding 
Models

Services to 
Community

Environmental 
Sustainability

Develop strategic 
partnerships with 

nonprofit, for-profit 
organizations and 

government
entities that 

complements and 
enhances the skills 
of Decro and is best 

suited for the 
community

Create new 
development 

opportunities in 
new markets

Develop 
innovative funding 

models to 
increase 

affordable housing 
stock in our 

service areas

Building and 
transforming 

communities by 
constructing 

ecosystems through 
the provision of 
services to meet 
social needs and 
economic stability 

for current and 
future residents.

Sustain 
communities and 
enhance the lives 

of residents 
through 

environmentally-
conscious building 

practices

Priorities for Impact

Strategic Priorities 2023-2028
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Strategic Partnerships

Goal

Develop Strategic Partnerships 
with nonprofit, for-profit 
organizations, and 
government entities for each 
project that complements and 
enhances the skills of Decro and is 
best suited for the population and 
community.

Objectives

1.To create model partnership 
structures that can be replicated 
and tailored to each project.

2.To select the best or most suitable 
partners that add value and are 
tailored to the project and 
population.

3.To build relationships and be visible 
in the communities, the industry, 
and complementary industries to 
identify and be identified as a 
value-added potential partner.
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Expanding Geographic Footprint

Goal

Create new development
opportunities in new 

Markets.

Objectives
1.Create guidelines and 

metrics (demographics, receptivity, political 
environment, reputation, and resources) for 
considering new areas and individual 
projects.

2.Identify new markets, assess risk, and 
explore new financing opportunities.

3.Introduce innovative ways to address the 
housing crisis and community development 
to newly identified jurisdictions and partners.

4.Leverage new partnerships in potential new 
areas that reflect the community.
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Innovative Funding Models
Goal

Develop innovative
funding models to
increase affordable
housing stock within our
service areas.

Objectives

1.Identify sources of flexible funding to 
expedite the development of new 
units.

2.Replicate successful models and 
developments to prevent using limited 
resources to recreate models.

3.Leverage the modular housing model 
to create cost effective options.

4.Engage in non-traditional 
partnerships that can lead to 
accessing new funding sources and 
alternative approaches.

5.Serve as a trailblazer to identify new 
and different models for creating 
affordable housing.
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Services to Community

Goal

Building and transforming 
communities by 
constructing ecosystems 
through the provision of 
services to meet social 
needs and economic 
stability for current and 
future residents.

Objectives

1.Prioritize the community as a focal point.
2.Projects are more than housing by providing 

services that stabilize families.
3.Engage the community to identify the unique 

needs of that area.
4.Creating spaces and funding to facilitate 

programs and services to meet a unmet need in 
the community.

5.Consider including childcare, health facilities, 
and/or other on-site services as part of each 
project to provide affordable, accessible options 
for residents.

6.Partner with organizations that provide funding 
for supportive services.
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Environmental Sustainability

Goal

Sustain communities 
and enhance the lives 
of residents through 
environmentally 
conscious building 
practices.

Objectives

1.Incorporate green building practices 
in the pre-construction, design, and 
construction process.

2.Continue the model and culture of 
environmental sustainability beyond 
the ribbon cutting.

3.Utilize internal policies and a 
baseline set of standards around 
environmental sustainability for 
evaluating prospective projects.

4.Consider innovative building 
technologies to reduce the carbon 
footprint of new and existing 
properties.
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Foundations for 
Change
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Decro Finances 
and Financial 
Sustainability

Human Capacity 
(Board and Staff)

Marketing and 
Visibility

Infrastructure and 
Systems

Diversity, Equity, 
and Inclusion

Diversify and 
increase Decro 

revenue streams to 
support current, 

future programs and 
operations

Attract, develop, and 
retain a committed 

staff and board 
members that 

reflects the changing 
environment and are 

committed to 
furthering Decro’s

mission

Grow awareness of 
Decro’s work in the 
community and as 
an innovative and 

collaborative leader

Ensure that systems 
and infrastructure 
are sufficient and 

designed to provide 
the most effective 

use of Decro 
resources

Foster a culture that 
incorporates DEI in 
promoting a safe 

place to work where 
staff, volunteers and 
leaders feel valued 
and respected; and 

all engagements and 
projects are viewed 

through this lens

Foundations for Change

Strategic Priorities 2023-2028
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Decro Finances and Financial Sustainability

Goal

Diversify and increase 
Decro’s revenue streams 
to support current, future 
programs and 
operations.

Objectives

1.Diversify Decro’s internal funding 
streams for current and new sources 
of funding including new 
development fee opportunities.

2.Generate more income through 
engagement with for-profit 
developers, governmental agencies, 
and foundations.

3.Utilize new software in project 
planning to better identify and 
manage organizational and project 
cash resources to improve financial 
reporting.
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Human Capacity (Staff and Board)

Goal

Attract, develop, and 
retain a committed staff 
and board members that 
reflects the changing 
environment and are 
committed to furthering 
Decro’s mission.

Objectives
1.Foster an environment where staff’s 

talents, skills and experiences are 
aligned with their roles and 
organizational needs.

2.Develop an organizational structure, 
where the project managers are on a 
project from start to finish.

3.Invest in staff development, expanding 
their skills and knowledge to succeed 
now and in the future.

4.Continue a system of market-based 
compensation and benefits that 
prioritizes staff growth, retention, and 
advancement.

5.Facilitate effective board recruitment, 
onboarding, and retention processes to 
create an engage and valued board.
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Marketing and Visibility

Goal

Grow awareness of 
Decro’s work in the 
community and as an 
innovative and 
collaborative leader.

Objectives

1.Position Decro as a valuable partner in 
the housing development industry.

2.Develop a strategic marketing and 
communication approach tailored to 
various stakeholder groups.

3.Continue media and speaking 
opportunities, highlighting Decro’s past 
projects and partnerships to increase 
visibility and develop new relationships.

4.Enhance public relations and social 
media presence to expand 
relationships with housing and real 
estate development organizations and 
industry associations.
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Infrastructure and Systems

Goal

Ensure that systems and 
infrastructure are 
sufficient and designed 
to provide the most 
effective use of Decro 
resources.

Objectives
1.Create a decision-making 

process to determine whether 
Decro should invest in pursuing 
a project.

2.Build data infrastructure to 
effectively collect data to 
monitor and evaluate projects.

3.Develop management 
infrastructure to 
efficiently scale.
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Diversity, Equity, and Inclusion

Goal

Foster a culture that incorporates
DEI in promoting a safe place to
work where staff, volunteers, and
leaders feel valued and
respected; and all engagements
and projects are viewed through
this lens.

Objectives

1.Incorporate DEI principles in 
engagement, recruiting, and 
onboarding all prospective employees.

2.Value the knowledge of people trained 
in various disciplines in working 
together to address the challenges of 
developing affordable housing.

3.Prioritize equity in the long term in 
future partnerships and projects.

4.Create a space that embraces 
differences and varied perspectives 
from staff and partners.
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Criteria for Decision 
Making



Project/Partner* 
Criteria Definition Guiding Questions

Constituent / 
Organization Fit

Addresses unmet constituent,  
customer, stakeholder, 
community need or 
opportunity.

1. Does the project or partnership address an identified  geographic or 
constituent need?

2. Does this project have the potential to provide programs and services not 
available to the constituents?

3. Does the partner provide a service, skill or expertise that adds value to 
Decro and a project?

4. Does the partner have a connection or tie to the geographic area?

Strategic Fit
Alignment with organization’s 
mission, vision, key goals and 
strategies.

1. Does this project or partner align with a strategic vision and mission?
2. Does the project or partner facilitate the development of affordable housing 

and revitalization of disadvantaged neighborhoods?
3. Does the project or partnership further the five Priorities for Impact?

Cost / Benefit 
Value

Financial viability: fosters 
innovative funding models 
and provides financial support 
the operations of Decro.

1. Does this project include a new or innovative funding opportunity?
2. Does this project have initial funding or strong likelihood of funding?
3. If this is a partnership, does it have strong funding and financial track 

record?
4. Will this project generate funds for Decro operations?

Implementation 
Feasibility

Project or partnership can 
realistically be expected to 
meet goals given 
acknowledged risks, and is 
within staff capacity, 
capabilities and timing 
constraints.

1. Does Decro possess the competencies required?
2. Are their identified partnerships that can augment Decro’s capacities?
3. If partners, have their demonstrated that this project is feasible?
4. Is the operational impact acceptable? How complex is the change?
5. How much effort is needed for execution/implementation?

Prioritization & Decision-Making Criteria
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